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1 Ireland – a start-up Island
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Enterprise Ireland
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3 The Start-up ecosystem 



Ireland’s Economic Development 
Model
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Start-up Island

1500 new business 

propositions 2015

900

450

130+

100+



Enterprise Ireland Supports
High Potential Start-ups

• Manufacture or traded services company

• Usually based on technological innovation

• Export oriented.

• Potential to create 10 jobs and 1m sales in 3-4 
years



450

130

100

Direct Financial Support Start-ups

€5million

€6million

€22million



Financial Start-up Supports

Feasibility Grant

Competitive Feasibility

10 Technical Institues

~400 attend Phase 1 

150 full-time on Phase 2 

€ 15k stipend for six months

€5-25k  150 companies

Third Level

Online application

10 competitions/year

Pitch to panel of entrepreneurs

10% equity



Business Development Supports

Coaching/training for pitching – for money, customers, partners etc.

Linking with investors, mentors, events, competitions etc.

Diagnostic/scoring Self assessment and with business experts to identify gaps

Developmental Program Assist company achieve product market fit [SPRINT]

Access Silicon Valley

• Startup Incubators in all 

Technical institutes and 

universities)



HPSU Investment

Level of EI funding depends on exports, jobs & cash need

EI Investment is in equity 

Minimum of matching external funding

Due Diligence - the Business Plan

• Market Risks

• Execution Risks

• Financial Risks

Average initial investment €250k



Funding

http://www.actventure.com/
http://www.frontline.vc/
http://www.abven.com/
http://microfinanceireland.ie/
http://www.polarispartners.com/
http://www.greencoat-capital.com/
http://www.investec.ie/
http://www.kernelcapital.ie/
http://www.hcp.com/europe_fund
http://www.irishinvestmentnetwork.ie/
http://www.bloomequity.com/
http://dublinbic.ie/our-services/funding/apply-for-aib-seed-capital-fund/
http://www.enterpriseequity.ie/
http://www.delta.ie/
http://www.dfjesprit.com/
http://www.fh-partners.com/
http://www.seroba-kernel.com/
http://loughshore.co/
https://www.businessangels.ie/
http://www.hban.org/
https://www.businessangels.ie/
http://www.revenue.ie/en/tax/it/leaflets/it15.html
http://www.enterpriseboards.ie/index.aspx
http://fundit.ie/


Start Up Events and Groups

http://www.google.ie/url?url=http://seedcamp.com/events/mini-seedcamp-sofia-29-may/google-for-entrepreneurs-logo/&rct=j&frm=1&q=&esrc=s&sa=U&ei=NQ4YVJ6GLoncaMfRgLgH&ved=0CBQQ9QEwAA&sig2=j0hTZIRonQNVZoi5iK5Wdw&usg=AFQjCNG1O1o9YY8a6pnQmM7j75hc4fI6lA
http://www.google.ie/url?url=http://blog.up.co/2013/10/16/google-entrepreneurs-partners-help-reach-1000-cities-2016/&rct=j&frm=1&q=&esrc=s&sa=U&ei=NQ4YVJ6GLoncaMfRgLgH&ved=0CB4Q9QEwBQ&sig2=INPeuWsZYku-YvMjHaT5gA&usg=AFQjCNGlAj4Eqp9xZKXqd5lcNYxeBV9GPQ
http://www.b2bnetworking.ie/
http://www.meetup.com/Limerick-Game-Designers/
http://www.crosscamp.us/wp-content/uploads/2014/08/sap-startup-focus-logo.gif
http://www.smallbusinesscan.com/
http://www.meetup.com/limerick-open-source/


Competitions and Awards

http://www.intertradeireland.com/seedcorn/
http://www.websummit.net/
http://www.davidmanleyawards.ie/
http://www.dit.ie/hothouse/newsevents/latestnews/docklandsinnovationawards2013/
http://mbaworldtrophy.com/
https://www-304.ibm.com/partnerworld/wps/servlet/ContentHandler/isv_com_smp_startup
http://www.galwaychamber.com/
http://www.google.ie/url?url=http://www.reminderindia.com/google-says-could-take-several-weeks-to-honour-peoples-requests-to-be-forgotten/google-logo-transparent-69328/&rct=j&frm=1&q=&esrc=s&sa=U&ei=NTwYVOuYAo6v7AaLwYBo&ved=0CBYQ9QEwAQ&sig2=oMZLwQYX_U2JDeRT2uvJ1w&usg=AFQjCNGxnvqwpKcg2oSTBLqJ9_90mSaQww


Accelerators, Incubators, 
Co-working

http://www.dit.ie/hothouse/
http://www.mediacube.ie/
http://www.itb.ie/IndustryInnovation/thelinc.html
http://dogpatchlabs.com/
http://synergycentre.ie/
http://www.tcd.ie/research_innovation/entrepreneurship/campus.php
http://www.startupbootcamp.org/
http://www.ucd.ie/innovation/
http://www.ryanacademy.ie/propeller-venture-accelerator
http://www.launchbox.ie/
http://www.gec.ie/
http://www.liffeytrust.ie/
http://www.thedigitalhub.com/
http://www.ndrc.ie/launchpad/


Enterprise Ireland are Seed Investors

Enterprise 
Ireland 

Other Investors Total 

€50k €50k €100k 
€100k €100k €200k 
€100k €400k €500k 
€150k €550k €700k 
€200k €2million €2.2million 
€600k €3.1million €3.7million 

 

Typical Funding strategy



Challenge of  Scaling

4.1 Years

Achieved by 

45%

6.8 Years

Achieved by 

16%

7.2 Years

Achieved by 

8%

8.1 years

Achieved by 

4%

9.4 Years

Achieved by 

1.3%

> €1m

> €5m 

> €10m

>€20m

> €50m



Large Market Opportunity [especially if VC needed]

Barriers to Entry [current, future?]

High Growth, Scalable

High Gross Margins

What’s needed for a startup?

Hacker; Engineer, developer

Hipster ; design, user experience [UX]

Hustler; marketing, “growth hacker”

• Competitor analysis

• tested in market

• Strong endorsements

• Traction - paying customers

The business proposition
The Product or Service - What are you going to sell? 

The Customer - Who are you going to sell it to? 

The USP - Why are they going to buy it from you?

Route to Market - How are you going to sell it to them? 

The Business Model - How are you going to make money? 



Score the Project
5; World class, 4; Excellent, 3 Good, 2; Adequate, 1; Poor



Summary of 2015 HPSU Investments

 105 new HPSUs 

 112 new Competitive Start Fund (CSF) investments 
(€50k)

 23 HPSUs had a female entrepreneur in a lead role -
22% 

 11 HPSUs were from Third Level Research 

 15 HPSUs were established by internationally mobile 
founders, attracted to Ireland by the strength of the 
ecosystem here.

 A further 13 internationally mobile founders received 
funding under a dedicated CSF.


